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Abstract

Batik Jambi is one of creative industries whicloiminated by women. Although batik Jambi hasdipdawn in sales quantity due
their competition with Javanese batik, some savafinen who deals with batik Jambi keep exisihg.main objective of this
study are (1) to explore what is the intrinsic watittn which encourage them to conduct theinssi(2) to explore what are their
work ethos. Using qualitative method, the datacaitected through in depth interview with five lba&mbi craftswomen in
Seberang Kota Jambi, where most of the businessii Incated. The findings show that theiriirgic motivation originated from
hobby. They had come to like batik and work wtitheicause their family had also been dealing witilB
Jambi for several generations. They also want tatinoe their family business and want to maintain
working with Batik Jambi, as a way to conserve oh&ambi’s cultural heritages, even though theyvkrioe
income from batik is unpredictable. Maintaining twéginal motifs and preserving the use of naturalors

in their batik are some of their work ethos. Unfiorately in business management, most of thensettthe traditional
ways.

Keywords: Intrinsic motivation, work ethos, batik jambi fissvomen

Introduction

Micro business of Batik Jambi is one of creativelustry that has significant contribution in
economy district improvement. This business alsenbused by the government as the tool to eradicate
poverty, and one of many contributors to nationadr®my (Alief, Bhimo & Yogi 2015). That is why
regional government had also been actively in stapyupand facilitating Batik Jambi industry.

The academicians also do not want to miss the ehanaleveloping Batik Jambi through their
research topics. Unfortunately most of these rebeas had only used marketing strategy as thein togic.

It was hardly surprising since how hard it is torked Batik Jambi and how small their market reachane

of the main reasons why the industry is not so ‘elleloped (Kuncoro 2009) despite of its potentials
Because of this, there had been much researchwndcionprove Batik Jambi's marketing strategy, boty
little research has been focusing on the humaruresananagement and the individual behavior whdksvor
in Batik Jambi’s industries, including the craftawen. While the focus of regional government is Ugua

try to help these small business owners using uaraztivities including trainings especially to irope their
business and management skills, and one typeinfrtgathey have been giving these small businesseosv
are on how to develop themselves from a micro-soaténess owners to a small business owners avd fr
just a small business owners to a medium businesgers, not only on the financial side of the buser
on the marketing strategy of the business. It &ized that the key to a successful business ipéuople
because they are the one that plan, improve antrotaiihe business. Without good human resource
management, despite the existence of big cagitalbusiness will go belly up.

Initial survey shows that most of the Batik Jambsibesses that had survived to these days despite
many failures and setbacks have been dominatedobyew. Unfortunately the fact that the businesses ha
been dominated by women resulted in a unique prold&its own: there is a mindset that women should
only just stay at home and taking care of theirifaimstead of doing businesses, a belief that hadn
originated from traditions and religious belief,libeed by lots of people in Seberang including tthei
husbands and male family members. This tradititvedibf that still been believed by most of the dedp
Seberang is the cause why some of these womemilohagy desire to manage their business fulltinue tit
the end of their businesses are not fully developed

So despite the fact that Batik has been declaredMgESCO as one of intangible World Heritage
from Indonesia since 2009 and the availability ajger markets to the opening of ASEAN Economy
Community in 2016, Batik Jambi is still not realiziés potentials. Even though there is lots of mlat$elp
that could be count as extrinsic motivations frdra tegional government (like trainings, maybe eserall
financial help in the form of free equipments artleo forms), but if these women still lack of inic
motivations and have no good work ethos, Batik Jamilbnever realize its potentials.
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Starting from that, it is necessary to do a deqyoeative study on what kind of intrinsic motivaiti
that had keep these women going despite all theaclesand what kind of work ethos they use in otder
make sure that their business will survive, despitenomic breakdowns, lack of funding, and so on.

Literature Review

Amstrong (2007) explained that performance isamy about what a person has achieved in his or
her work, it also connected with how to achievéitllingness to work and the ability or certainlikpeople
has will not be enough to finish a job effectivelyless they've already know what the job is realbput
and how to do it (Hersey, Blanchard & Johnson 20TPerefore, performance is essentially a matter of
behavior (Stuart-Kotze 2009).

Timpe (2001) stated that the performance is arfied by internal and external factors. Internal
factors are related to someone's traits. While reatefactors are come from the environment, such as
behavior, attitude, colleagues, subordinates aldesa work facilities and organizational climatebgan,
Ivancevich, Donnelly & Konopaske (2011) had alsa ghat there are three well-known determinants of
individual performance: individual, organizationahd psychology. This research only focuses orkwor
ethos as an individual factor and intrinsic motimatas a psychological factor. This is because the
performance of Jambi batik craftsmen essentiallyaghievement-related behavior and behavior can be
motivated by intrinsic reasons.

According to the theory of motivation, people aativated to do something because they expect saaeds from it.
There are actually two sources of rewards: extanhinternal. These two sources of rewards tisentiadly become what drive
people to do something. That's why there are tgislaf motivations: intrinsic and extrinsic motiwat Intrinsic motivation usually
comes from within the individual. While, extrinsitivation become the motifs that drive peopledtsamething because they
know they could get an extemal reward becauéfjan & Deci, 2000). Joo and Lim’s (2009) resdshas shown that
employee tend to be more creative and more produaciihen they have intrinsic motivation. Being
passionate about their job, very interested in wihey are doing and derived satisfactions fromrtjodi and
always feels challenged with what they do are s#vstrinsic motivations. In other words, showirgrauch
interest in something and shows so much love intviiey are doing had encouraged productivity and
creativity. This situation is suitable with the cition of Jambi batik craftsmen who need creatiatyd
innovation in maintaining the existence and improeet of business competitiveness.

Sinamo (2011) explained that work ethos is a sebsftive work behaviors that originated from the
existence of deep collaborations between some paspb work in the same profession; have a deep and
even fundamental faith on what they've been doimdj@very deep commitment on what they do theiseau
Work ethos then also will include principles thaople hold on to, values they also hold on to, g olaht
they wanted to achieve; and also the existencemédio idealism these people hold on to in theirkv@ his
work ethos will also become their ethics and wal shown in their characters. So an good employae th
have good work ethos will show certain charactesstcertain attitudes and even they will realljidoe in
what they are doing that in turn will increase thegérformance. Yousef (2011) also concluded thatkwo
ethos can be identified when you see people wittpdmmmitment in their work, dedicated and shows
creativity in their job.

Method

This research used qualitative approach with a sas#ty design. Qualitative method was chosen
because the objective of this research is to e&ptbe intrinsic motivation and work ethic of batik
craftswomen in Seberang Kota Jambi.

The subject of the research are women who are mgtas craftswomen, but they also as gallery
Batik owners despite many problems still survivdhtese days. They are located in Pelayangan daauDan
Teluk district, Seberang Jambi city. After theialisurveys, there are five craftswomen that wémasen as
respondents. These respondents had been choseonkliygl at their success in seling their products e
qualities of their works. These women are Helmigti (Melati Putih batik gallery; Azmiah (Azmiahtba
gallery); Holijah (Azzahra batik gallery; NurhikmgMawar batik gallery) and Napisah (Dua Puteri loati
gallery). Data are collected through in-depth iviars with the respondents.

Results
Batik Melati Putih

Helmiyati had said that one of the reason why shwdrking as a Batik Jambi's craftswomen and
owners because the business had been handed dofamibs business, and it's one of her obligation to
continue the business. Batik Jambi industry acogrdd Helmiyati had also been very promising sitiee
income from that business is quite good. All famitembers are involved with the division of eactkta
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Unfortunately, because batik is not her main incoshe does not really pay proper attention on hsiness.
It is shown by how she could not fulfill the deads sometime, and she does not really have anpdassi
targets, like most of businesses that are well-mata

But despite all of that, her work ethos is to kaepively preserving the cultural heritage of Jambi
Batik. She also has the desire to further develagikBlambi as one way to preserve it. She thinks th
working with Batik Jambi is the same as presendnfjural heritage of Jambi. Therefore, althoughesalv
people had said that batik Jambi is much more esiperthan batik from Java, she persists with Jandif
and produces in Jambi. She also feels really hamgygets the feeling of satisfaction when she iaglo
batik.

Batik Azmiah

Batik Azmiah is owned by Azmiah. Azmiah had saidttehe works as Batik Jambi craftswoman
because it was one of her hobby. She thinks th&ik Bambi’'s motif is unique, a little bit differerhan
Javanese Batik motifs which are more well-knowmtighout Indonesia. According to Azmiah, Batik Jambi
has its own distinction because its motif is mudabrernsimple than the one that Javanese Batik hat} itse
unique and distinct coloring and type of colorsdjssnd especially their own motifs what made Batiknbi
popped out, that is very different that JavanesikBadavanese Batik usually full of repeating pattewhile
Batik Jambi usually uses motifs that stands oows on the spread of Batik Jambi’s fabrics.

Azmiah continuosly trying to learn more about antienotifs used in ancient Batik Jambi by
exploring old motifs from the olden days. Thank$& seriousness, hard works and preserveranceiaAzm
had become one of the most well-known Batik Jamtriggtswomen and a notable business owner in Jambi,
and had also reach not only Indonesia markets Ibatfareign market. Most of Batik Azmiah’s custommer
are middle to high-class people and most of heikBbduce has been focusedBatik Tulis(There are two
kinds of Batik, Batik tulis which is hand paintedda‘stamped” Batik, which uses a much faster methiod
Batik, by stamping the fabrics with a ready-madgdiamps with batik motifs on it).

Azmiah had also chosen one of her daughter, Dhiithest successor. Dhita had already made a
breakthrough, by creating a website for her motheggllery, www.rumahbatikazmiah.corthat deals with
customers through online buyings. Not only thatit®tad also created a very exclusive brochure to
advertise Batik Azmiah, which contain the storyAaimiah’s in a poem written not only in Bahasa Indsia
but also in English telling the stories of Azmialssuggle and hardwork that eventually her sucessthe
most successful Batik business owners in Jambik Betmiah had also provide payment options through
credit cards and Debit Card, mode of payment taly available in a SMSE’s business.

Because of her perseverance and her hard work andethos that she had always keep, Azmiah
had been known as a succesfull business woman. taemh Azmiah is currently in the peak of her
business success, Azmiah realized that to be alide in this successful, there had been many dbdizet
she had been through and one of the things thatyalkeeps her going is her love for Batik. Accogdia
her, Batik Jambi is an inseparable part of her Bfatik Jambi is also becomes her main sourcecufrie.

Azmiah always emphasizes the importance of loving'work. Because loving one’s work would
make these people to work really hard for what these. From this, Azmiah then find a strength and
motivation to keep designing new batik motifs thad not been created before. Indeed most of her new
motifs frequently used by other craftswomen in Jamich as the motif shaped like a Muaro Jambi Temp
(the biggest Buddist temple complex in Sumateraca&Piring (a form of flower originated in Jamkihd
Angso Duo bersayap (motifs shaped like two swartk it8 wing spread out — one of the most notaldasc
of Jambi). These motifs even had been exhibitedvinmuseums in the Netherlands and United Kingdom.
Azmiah always tells everyone that everything cooidy been achieved by hard works and loving one’s
work.

Batik Azzahra

Started as only a worker in a Batik gallery, Hdliflen realized that the potensial of Batik Jarfbi i
it was well-developed and well-managed. In 2010ijalolopen her own gallery Azzahra and all her pobsiu
are branded as Azzahra. Batik Azzahra only emplegmen around her neighbourhood. Every morning,
after finishing with their work in the house likaeaother housewives, these women will go to Azzahra
gallery and started working until their spouse csfneme from work.

Batik brand Azzahra still new in Batik businessgstahe was still a “new player”, so not so many
people know about her works resulted in a very séaes. To solve this problem, Holijah asked amnothe
people to market her batik. This way, the person s#lls Holijah’'s work only paid Batik that had besold,
and the one that unsold would be returned to Hulijeo make sure that people interested in buying he
product instead of product from “old players” thetd already well-known around Jambi, Holijah always
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redesign motifs originated from ancient batik n®tifom Jambi that had become one of her product's
distinction.

Batik Mawar

The gallery’s owner initial motivation to work witBatik is because it is her inheritance, other than
that doing Batik is also one of her hobby, and lshd the desire to keep preserve the cultural lyeritd
Jambi. Batik Mawar still survived since 1995 desplie monetary crisis in 1998 that had obliteratechy
small businesses not only in Jambi but also througindonesia. Because of her desire to presemvibik
cultural heritage and because of it was her owrbiothe owner of Batik Mawar had done and would do
everything to make sure that her store galleryisimy, despite many setbacks.

Nurhikmah (the owner of Batik Mawar) had said thatbe able to succeed and survive their
business, people have to have good motivationtthdtcome from themselves that they could hold on to
when they face obstacles and problems. If theyndidhave that they would not have survived. Othant
that, people have to think long term goals for tithay want in the future or what they want to aeki (for
example to conserve their own national heritag®deep the uniqueness of one’s cultural heritaggtead
of only thinking short term goals (such as finahgan only).

Batik Mawar is not only producing fabrics and ckhjust like any other Batik owners. She had
already carried out several products diversificatioFor example special bed linens that usuallgeegen
Jambi’s kind of traditional baby showers (a tramis where the baby will be placed in a small berered
with traditional fabric designed and pictured watiicient motifs of Jambi such as Angso Duo (Two e
the icon of Jambi), perahu kajang lako (a Jamliiticnal boat) and people will visit her/his pargrtouse
to see the new baby while giving them small amafntnoney for the baby. Her gallery also sells Batik
Jambi as wall ornaments.

Nurhikmah also believes that doing Batik and keejngl it despite many obstacle could be counted
as one of the efforts in preserving Jambi’s culthexitage. This belief had made Nurhikmah to kegmg
to make sure that her gallery still survives despitything. In producing her Batik, Nurhikmah alsed to
make sure that her Batik had its own distincti@ven though Batik is not her main income, Nurhikrhald
always tried to make sure that she kept her Batjyality and distinction.

The problem is because Batik is not the main sowftencome for many of these Batik
craftswomen, most of them see Batik as only thelshy and they deal with Batik becasue they have to
continue family business, even though income fromtikBis quite considerable, not many of them manage
their gallery professionally. For example, thesemga never plan how much profit or their gallerie’s
revenue each month. As long as they have somedneytthe products, they had made.

Batik Dua Puteri

Napisah, the owner of Batik Dua Puteri starteddvemn business as only one of the workers. At the
same time, Napisah also had the responsibilityptdicue her own family business and she feelsitlsatlso
her responsibility to preserve Batik tradition ambi alive because it was a very important heriafgeden
Jambi. Because of this, Napisah decided to fullpaged and open her own Batik gallery.

One of Napisah'’s distinction from other Batik owmé&s her great skills in knowing how to color her
Batik with natural dyes. Napisah had also beconeairthe instructur for other Batik Jambi’s craftsmen
when they want to know more natural Batik dyinght@ques. Her curiosity and her desire to know nmre
natural dyes for Batik is one of her intrinsic mvation to keep doing Batik. Napisah had also trglitersify
her product by producing ready-to-wear Batiks iadtef fabrics only.

One of her motto that encourage her to keep Battkto keep her Batik being well-known and sold
is by being and keep being creative in designingd) @afting her batik. There are lots of her motkidns
that had been created in her own hands, such amdtikof riang-riang andpauhor several contemporary
designs. Napisah had also very generous when pe@pieto know more about her skills in designingilBa
Jambi, especially on coloring with natural dyes.

According to Napisah, one of the things that mBkék Jambi’s is well sought-after is its colors’
staying power. The harder it is to lose its coldhie more people prefer Batik Jambi then otherlkBigfies.
That's why Napisah always insisting on being veayeful in coloring her batik, thus her Batik prothic
always have a long-lasting color. Napisah alscstesi that we need to really careful when doingkbéttihas
to be done really carefully and with every carecgidoing a Batik is like taking care of a new-bbaty.

Discussion
Intrinsic motivation
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According to Ryan & Deci (2000), intrinsic motivaiti is a motivation that comes from inside a
person and it is when someone is doing somethirmause they are enjoying the activities and derive
satisfaction from it. While an extrinsic motivatiégsomething that would motivate people to do gbing
but would need some kind of other media to inddwamt to do something. Intrinsic motivation can be
measured using intrinsic factors indicators fronraderg, that is 1yesponsibility how important he/she
thinks about her/his responsibility 2chievementthat is when people are encouraged to do songethin
because they want to achieve some sort of achievsnire their works 3) the worlktself could be one of
intrinsic motivations; liking one’s job is also tiedicators of the existence of a person’s intdmsiotivation
4) rewards in the form of positive feedbagleople who was doing something because of hissier
intrinsic motivation feels satisfied when she/ha gopositive feedback or acknowledgement from other
people as the result of his/her worksdggire to develgpsomeone who has an intrinsic motivation usually
love challenges on their job because they think¢hallenges is one of the way to develop themseley
also have clear direction where they are goingeteetbp things that they like.

From all the five interviewed respondents, them saveral intrinsic motivations that they have in
commons, that drive them to be a successful craftesm and eventually a gallery owner: they aretaltad
working with batik because of their hobbies. Frduis tlove of Batik, the desire to keep preserves ahe
Jambi’s most important cultural heritage arisesesehintrinsic motivation that had keep them goind a
added to that several support and aids from thempovent as an external motivation in the form ofous
contests of Batik designs, trainings and workshwasgpus help in the form of free Batik equipmentiahe
existence of Batik Outfit Day each week for regiomavil servants had help these Batik Jambi's
craftswomen’s businesses to bloom and thus theglaesto keep preserving the tradition of Batik Bardoo
and Lim (2009) had said that people are more pitbgiand creative if they have passion, interestget
satisfaction and challenged when doing somethihgs& passion, interest, the feeling of satisfactimhfeel
challenged to do more when doing some works aregbamtrinsic motivation that had “force” these men
to be more creative and productive.

Of course these intrinsic motivation would not b@egh if they would not do something more for
their businesses such as doing everything theyaarcrease their sales by looking for a lot widestomer
base and making various other products such asonaiments, wallets, or various other souvenirsst\id
these women had already carried out various difigaiibns. For example in the case of Batik Mawelnjch
had produced Islamic calligraphy using Batik. Azmthat had created wall ornaments designs usinil Bat
Jambi. Batik Dua Puteri had done several diveaifon such as designing her own Batik outfits eth, s
except batik Az Zahra and Batik Melati Putih whate not done any diversification in their worksaamean
to increase sales.

Other problem is, despite the advancement of mohmology, most of these women had not use
any of these technology whatsoever, except for AhnBatik with her own online gallery. There are man
factors that had made them reluctant to diversiirtproducts and used the latest technology.bé'sause
batik crafts is not their main source of income #rid cause these women to not professionally nmettagjr
business. Most of them did not advertise or dolangtto increase their sales. They just wait fa pleople
to come and buy their products.

From these finding, the researcher hope that govenh could use it to give these women trainings
that they could know more about diversificationsl aising the latest technology to increase saldsthid
time, most of these women only produce and selikBEmbi as mere (thus a lot cheaper with lessitprof
instead of selling other products such as Batithenform of wall ornaments, calligraphies, wallétags and
other accessories, and or even create a Batikattdswbies, a very popular toys that could bezetilo help
these women with their sale’s improvement. The gawent could also train these women to know more
about the use of informational technology so theyld utilize internet to market and promote Batimbi
until they could be known not only in the regiort hiso nationally and internationally.

Work ethos

Yousef (2011) had said that we could see work eftwa the way people work. It could be seen
from their attitude at work, how dedicated or comtea they are to their chosen profession, beingtivre
when working, open to collaboration and even to petitions in the work place, always on time andsfin
their job before the deadline is up and being gaineand fair in their work. Work ethos is also needa the
best at all times (Ginting 2016). Widigdo (20103earch result shows that the better the work ethesme
workers, the higher the revenue they get each mbiaded on the research on the relationship betwedn
ethos belonged to the craftsmen and craftswom&mampung Batik Laweyan Surakarta.

Fortunately, work ethos of all the respondentshia tesearch had already been positive. All these
craftswomen know from the bottom of their heartt tteey work with Batik Jambi because they wanted to
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and they choose to work with Batik because it wagxpression of their hobby. They had always tripé¢o
more creative in creating new Batik motif desigmsl 40 find the newest color scheme for Batik Jambi’
fabric (the most well-known distinction of Batikrdai). They also always trying to keep the qualityBatik
Jambi intact even though mass-produced batik ishrmumre preferred by most of the people in Indonesia

Good work ethos is indeed one of the most importizings to make sure that one’s business could
thrive and be successful. The problem is, good vebhios would still not be enough if they didn't wan
make new innovation or diversifying their batik guets. They also should to manage their businese mo
professionally instead of doing it traditionallfinigs that had not done yet by these craftswomepitde
their good work ethos.

Conclusions

From the five batik craftsmen who had been intereig, there are similarities of their intrinsic
motivation. They want to be a craftsman as welhameowners of batik starting from the hobby and a
pleasure. From the pleasure, the desire to maibtik as a cultural heritage was generated. Thé& eithic
of all batik craftsmen who became respondentsifstudy has already reflects a positive work ethltof
them realized that the work of batik is the chaé¢he heart, done with pleasure as an expressitresoul
of their art. They keep their designs up-to-datarntventing new motifs and always focused on deaign
and creating newest trends in the use of natutatso Batik Jambi.
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