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Penelitian ini bertujuan untuk menganalisis dan mengetahui tentang perencanaan
manajemen biaya pendidikan di Pondok Pesantren Tahfidzul Qur’an Nurul Khoir Jambi,
mengetahui proses pelaksanaan manajemen biaya pendidikan di Pondok Pesantren
Tahfidzul Qur’an Nurul Khoir Jambi, mengetahui evaluasi manajemen biaya pendidikan
di Pondok Pesantren Tahfidzul Qur’an Nurul Khoir Jambi.

Penelitian ini dilakukan di Pondok Pesantren Tahfidzul Qur’an Nurul Khoir
Jambi yang beralamat di jalan simpang rimbo perumahan bougenville lestari blok Al
Kecamatan Alam Barajo. Jenis penelitian ini menggunakan metode kualitatif dengan
pendekatan deskriptif. Teknik pengumpulan data dalam penelitian ini adalah wawancara,
observasi, dan studi dokumen. Dilanjutkan dengan pengumpulan data, pengorganisasian
data, analisis data, pengembangan data, dan pelaporan temuan. Sedangkan uji keabsahan
data menggunakan triangulasi data dan member checking.

Hasil dari penelitian ini menunjukkan bahwa pertama, proses perencanaan biaya
pendidikan di Pondok Pesantren Tahfidzul Qur’an Nurul Khoir Jambi bertujuan untuk
mempermudah penyusunan anggaran dan menjadi alat kontrol setiap pembelanjaan
kegiatan. Kedua, pelaksanaan pembiayaan di Pondok Pesantren Tahfidzul Qur’an Nurul
Khoir Jambi secara garis besar terdapat dua tahapan penting yaitu penerimaan dan
pengeluaran. Tahapan penerimaan meliputi realisasi sumber dana yang diperoleh
pesantren berdasarkan rancangan anggaran yang disusun pada tahap perencanaan
pembiayaan. Sementara itu, tahap pengeluaran mencakup realisasi penggunaan dana
untuk melaksanakan kegiatan yang telah direncanakan. Ketiga, evaluasi manajemen
pembiayaan di Pondok Pesantren Tahfidzul Qur’an Nurul Khoir Jambi hanya dilakukan
secara internal dan mandiri oleh pengurus pondok.
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This study aims to analyze and examine the planning of educational financing
management at the Tahfidzul Qur'an Nurul Khoir Islamic Boarding School, Jambi;
understand the implementation process of educational financing management at the
Tahfidzul Qur'an Nurul Khoir Islamic Boarding School, Jambi; and explore the
evaluation of educational financing management at the Tahfidzul Qur'an Nurul
Khoir Islamic Boarding School, Jambi.

This research was conducted at the Tahfidzul Qur'an Nurul Khoir Islamic Boarding
School, Jambi, located at Simpang Rimbo Street, Bougenville Lestari Housing, Block
Al, Alam Barajo District. This study employed a qualitative method with a descriptive
approach. The data collection techniques used in this research included interviews,
observations, and document studies. The process continued with data collection, data
organization, data analysis, data development, and reporting of findings. The
validity of the data was tested using data triangulation and member checking.

The results of this study indicate that, first, the planning process for educational
financing at the Tahfidzul Qur'an Nurul Khoir Islamic Boarding School, Jambi, aims
to facilitate budget preparation and serve as a control tool for all expenditures
related to activities. Second, the implementation of financing at the Tahfidzul Qur'an
Nurul Khoir Islamic Boarding School, Jambi, generally involves two important
stages: income and expenditure. The income stage includes the realization of funding
sources obtained by the school based on the budget plan prepared during the
financing planning stage. Meanwhile, the expenditure stage involves the realization
of fund utilization to carry out planned activities. Third, evaluation of financing
management at the Tahfidzul Qur'an Nurul Khoir Jambi Islamic Boarding School is
only carried out internally and independently by the boarding school administrators.
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