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ABSTRAK

Sengketa tanah merupakan permasalahan yang kerap terjadi di Indonesia, terutama akibat
meningkatnya kebutuhan lahan dan lemahnya penegakan hukum. Penelitian ini membahas
sengketa tanah yang terjadi antara masyarakat Kelurahan Betara Kiri dengan PT. Wirakarya Sakti
(WKS) di Kabupaten Tanjung Jabung Barat, Provinsi Jambi. Penelitian ini bertujuan untuk
menganalisis dan menelaah proses penyelesaian yang telah dilakukan, serta mengkaji kendala
dalam penerapan mediasi sebagai alternatif penyelesaian sengketa. Adapun rumusan masalah
dalam penelitian ini mencakup dua aspek utama, yaitu: (1) Bagaimana proses penyelesaian
sengketa antar masyarakat Keluraha Batara Kiri dengan PT. Wirakarya Sakti (WKS), serta (2)
Bagaimana kendala yang dihadapi dalam penerapan mediasi atas sengketa tanah tersebut.
Penelitian ini menggunakan metode yuridis empiris, dengan hasil penelitian menunjukkan bahwa
proses mediasi belum efektif karena adaanya beberapa faktor, di antaranya ketidaksepakatan dalam
interpretasi hak kepemilikan tanah, wanprestasi dalam pelaksanaan perjanjian kemitraan Hutan
Tanaman Pola Kemitraan (HTPK), serta dualisme kepemimpinan dalam kelompok tani. Sejak
tahun 2018 hingga 2025, telah dilakukan berbagai upaya mediasi yang melibatkaan pemerintah
daerah, Dinas Kehutanan, dan aparat kepolisian. Proses mediasi ini menghadapi berbagai kendala
seperti perbedaan pandangan dan lemahnya kepatuhan terhadap hasil mediasi, di mana meskipun
beberapa pertemuan berhasil mencapai kesepaktan awal, implementasinya tetap menghadapi
tantangan karena beberapa kelompok masyarakat masih melakukan penguasaan lahan secara tidak
sah.
Kata Kunci: Sengketa tanah, Hutan Tanaman Pola Kemitraan (HTPK), Mediasi.



ABSTRACT

Land disputes are a common problem in Indonesia, especially due to the increasing need
for land and weak law enforcement. This study discusses the land dispute that occurred between
the Betara Kiri Village community and PT. Wirakarya Sakti (WKS) in West Tanjung Jabung
Regency, Jambi Province. This study aims to analyze and examine the settlement process that has
been carried out, as well as to examine the obstacles in implementing mediation as an alternative
dispute resolution. The formulation of the problem in this study includes two main aspects,
namely: (1) How is the dispute resolution process between the Batara Kiri Village community and
PT. Wirakarya Sakti (WKS), and (2) What are the obstacles faced in implementing mediation for
the land dispute. This study uses an empirical legal method, with the results of the study showing
that the mediation process has not been effective due to several factors, including disagreements in
the interpretation of land ownership rights, default in the implementation of the Partnership Pattern
Plantation Forest (HTPK) partnership agreement, and dualism of leadership in farmer groups.
Since 2018 to 2025, various mediation efforts have been carried out involving local governments,
the Forestry Service, and the police. This mediation process faces various obstacles such as
differences of opinion and weak compliance with the results of the mediation, where although
several meetings have succeeded in reaching an initial agreement, its implementation still faces
challenges because several community groups are still carrying out illegal land control.
Keywords: Land disputes, Partnership Plantation Forests (HTPK), Mediation.



