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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui gaya kepemimpinan visioner terhadap 

efektivitas tim kerja melalui komunikasi internal pada PT. Taspen (Persero) Kantor 

Cabang Jambi. Pengumpulan data dilakukan melalui penyebaran kuesioner dengan 

skala likert terhadap 32 orang karyawan. Analisis statistik yang digunakan adalah 

menggunakan teknik Structural Equation Modeling (SEM) dengan menggunakan 

SmartPLS 4, pengujian data yang digunakan meliputi uji model pengukuran (outer 

Model) dan uji model structural (inner model). Hasil penelitian menunjukkan bahwa 

kepemimpinan visioner berpengaruh positif dan signifikan terhadap efektivitas tim 

kerja pada PT. Taspen (Persero) Kantor Cabang Jambi, komunikasi internal 

berpengaruh positif dan signifikan terhadap efektivitas tim kerja pada PT. Taspen 

(Persero) Kantor Cabang Jambi, dan kepemimpinan visioner berpengaruh secara 

positif dan signifikan terhadap efektivitas tim kerja melalui komunikasi internal 

pada PT. Taspen (Persero) Kantor Cabang Jambi. Berdasarkan hasil tersebut, 

perusahaan perlu meningkatkan kepedulian terhadap karyawan dalam aspek 

kepemimpinan, mengoptimalkan komunikasi internal, serta memperkuat efektivitas 

tim kerja agar visi perusahaan berjalan sesuai perencanaan. 

Kata Kunci: Efektivitas tim kerja, gaya kepemimpinan visioner, komunikasi 

internal 
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ABSTRACT 

This study aims to determine the visionary leadership style on the effectiveness of 

the work team through internal communication at PT Taspen (Persero) Jambi 

Branch Office. Data collection was carried out through distributing questionnaires 

with a Likert scale to 32 employees. The statistical analysis used is using the 

Structural Equation Modeling (SEM) technique using SmartPLS 4, the data testing 

used includes the measurement model test (outer model) and the structural model 

test (inner model). The results showed that visionary leadership has a positive and 

significant effect on the effectiveness of the work team at PT Taspen (Persero) 

Jambi Branch Office, internal communication has a positive and significant effect 

on the effectiveness of the work team at PT Taspen (Persero) Jambi Branch Office, 

and visionary leadership has a positive and significant effect on the effectiveness of 

the work team through internal communication at PT Taspen (Persero) Jambi 

Branch Office. Based on these results, companies need to increase concern for 

employees in the aspect of leadership, optimize internal communication, and 

strengthen the effectiveness work team the company's vision according to plan. 

Keywords: Work team effectiveness, visionary leadership, internal 

communication 
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